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this, recruiters and CT Staff members must emphasize opportunities in 
Finance, Logistics, and Security, for instance, and not merely induce indi- 
viduals to become interested in "Support." 


aa raised the issue of "directed assignments" for 
CT's, saying he foresees the time fairly soon when a combination of factors, 
including particularly the reduced length of the CT Program, will make it 
necessary to be more arbitrary in selecting the Directorate with which a CT 
is to be identified, He also foresees the time when we may end up with some 
trainees who are not accepted by any of the Directorates, This hasn't hap- 
pened yet but obviously can, He suggests turning such individuals over to 

the Director of Personnel for assignment or, alternatively, dividing them 
arbitrarily among the Directorates on an agreed basis. Mr. Bannerman com- 
mented that this is a problem we can face if and when it arises, 


5. Impact of Adjustments on Recruitment Efforts 


With respect to the proposed cut in next spring's class from fae! 
Lal was agreed this will be handled so as not to affect the momentum o 
T recruitment effort, Tougher selection standards will simply be ap- 

plied to those in the March class, An increase in emphasis on specialists 
will, however, have a definite impact on recruitment, particularly if a con- 
certed effort is made to assure that specified numbers of each future class 
are picked on the basis of their career interest in the various Support spe- 
cialties as well as other specialized fields such as economics (for ORR), the 
physical sciences (for DD/S&T), auditing functions (for the IG), and so forth, 


6. CT Promotion Policy 


The recent reduction in the length of the CT Program necessarily 
requires an adjustment in the present CT promotion policy. 
agreed to work up a revised policy and present it for approval by 15 November 
after appropriate coordination has been accomplished, It is expected that the 
policy will call for one automatic promotion at the end of about seven months 
for those CT's who entered the Program at the GS-7, -8, and -9 level, with 
the expectation of a second promotion by their receiving components after 
another specified interval, Individuals who enter the Program at the GS-10 
level and higher should also be able to receive one automatic promotion 
through arrangements agreed in advance with the receiving component. 
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